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Meeting Agenda 

1. Welcome 

2. Process Overview 

3. Purpose of Meeting 

4. Existing Conditions Highlights 

5. Community Conversations (Small 

Group Discussions) 

6. Takeaways/Next Steps/Q&A 

Pwogram reyinyon an 

1. Akèy 

2. Rezime pwosesis la 

3. Objektif reyinyon an 

4. Kondisyon ki egziste aktyèlman 

5. Konvèsayon ak kominote a (ti dyalòg 

an gwoup) 

6. Kisa nou aprann/Kisa nou gen pou 

nou fè/Kesyon ak repons 
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Process Overview 
Rezime pwosesis la 
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What is the Miami Comprehensive Neighborhood Plan? 
Ki Plan Konpreyansyon Katye Miami an ye)? 

• High-level policy document that sets 
community vision and direction. 

• Florida law requires each local 
government to adopt a comprehensive 
plan. 

• The City of Miami adopted its Miami 
Comprehensive Neighborhood Plan 
(MCNP) in 1989. 

• •Yon bon jan dokiman ki etabli vizyon ak 
direksyon kominote a. 

• •Eta Floride la mande pou tout 
gouvènman lokal genyen yon bon plan 
pou tout katye l yo. 

• •Vil Miami an adopte plan sa (Miami 
Comprehensive Neighborhood Plan) 
depi 1989 
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Why does the MCNP have to be updated now? 
Poukisa se konnya n’ap amelyore plan (MCNP) sa? 

• All Florida comprehensive plans must 
undergo evaluation and appraisal 
review (EAR) every 7 years. 

• MCNP’s last EAR process last occurred 
in 2015. 

• Miami’s proposed EAR-based 
amendments are due to the State by 
October 31, 2023. 

• •Tout plan katye nan eta Floride lan 
sipoze pase evalyasyon avek revizyon 
(EAR) chak sèt (7) lane. 

• •Denye fwa nou te amelyore plan 
(MCNP) an sete an 2015. 

• •Tout chanjman vil Miami pwopoze 
pou plan sa sipoze nan men leta 
Floride la dè 31 Oktòb 2023. 
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Purpose of this 
Meeting 
Objektif reyinyon an 
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1. Acquaint the public with 
the MCNP Update 
process 

2. Share information about 
existing conditions and 
trends 

3. Inspire dialogue about 
the City’s future 

1. Mete pèp la okouran de 
pwosesis ki dèyè 
amelyorasyon plan an 
(MCNP)? 

2. Mete pèp la okouran de 
kondisyon ki deja egziste 
avèk sa k’ap fè aktyalite 

3. Ankouraje dyalòg sou avni 
vil la 
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Existing Conditions 
Highlights 
Kondisyon ki deja egziste 
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City of Miami 

Chanjman popilasyon an 2010-2022 
Source: BEBR (based on U.S. Census Decennial Counts 

Population Change 

2010-2022 = 14.0% 

Housing Units 2020 = 212,146 
Change 2010-2020 = 15.0% 
Inite lojman ak chanjman 2010-2020 

Source: U.S. Census Decennial Counts 
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District 5 
Distri 5 



District 5 Future Land Use 
Distri 5 Fiti zafè tè 
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Community 
Conversations 
Konvèsasyon ant manb kominote a 
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Topics 
Sijè 

1. Housing and neighborhoods 

2. Transportation 

3. Parks and recreation 

4. Economy 

1. Lojman & Katye 

2. Transpò 

3. Pak ak rekreyasyon 

4. Ekonomi 
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Instructions for Small Group Discussions 

• Each table/group will have a facilitator/moderator and 
scribe. 

• Your facilitator will lead four (4) sequential discussions of 
15 minutes each, covering different topics. 

• The facilitator will go around the table in round-robin 
fashion to ensure everyone gets a chance to contribute. 
However, you may “pass” on your turn to speak, if you so 
wish. 

• Be clear and concise. Speak slowly for the scribe’s 
benefit. Try not to repeat someone else’s idea – focus on 
new ideas. 

• The scribe will summarize all comments and ideas on a 
flip chart. At the end of each 15-minute segment, groups 
will report out before moving on to the next topic. 
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Enstriksyon pou ti dyalòg an gwoup yo 
• Chak tab/gwoup ap genyen yon moderatè ak yon moun kap 

pran nòt. 
• Moderatè a ap kondi kat (4) diskisyon kap kouvri tout sijè 

enpòtan e chak ap dire 15 minit. 
• Moderatè a ap pase nan chak tab pou tout moun ka gen 

yon chans pou kontribye nan diskisyon yo. Si ou pa vle pale, 
ou ka di “pass”. 

• Pale byen klè. Pa pale vit pou ou ka ede moun kap pran nòt 
la. Bat pou ou pa repete sa yon lòt moun deja di – 
Konsantre sou lòt lide. 

• Moun kap pran nòt la ap fè yon rezime pou tout komantè ak 
lide. Aprè chak segman 15 minit yo, tout gwoup dwe rapòte 
anvan nou rantre nan yon lot sijè 
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Ground Rules for Productive Conversations 
Règ pou konvèsasyon pwodiktif 

• Keep an open mind. 

• Explore interests, not positions. 

• Be respectful of others. Do not interrupt, do not 
argue, and only give feedback that is 
constructive. 

• Be mindful of tone. 

• Do not monopolize the group; be concise, and 
offer new ideas (try not to repeat what someone 
else said) 

• Avoid distractions – silence or turn off your 
cellular, minimize side conversations, and keep 
attention on your fellow participants. 

• Respekte tout lide. 

• Eksplore enterè ou genyen, pa selman pozisyon w’ 
sou yon sijè 

• Respekte yonn ak lòt. Pa koupe pawòl lòt, pa fè 
move diskisyon, e bay bon konsèy. 

• Kontrole jan w’ap pale. 

• Pale klè e pale kout; bay nouvo lide (Bat pou ou pa 
repete sa yon lòt moun deja di). 

• Bat pou ou pa tonbe nan distraksyon Mete 
telefòn ou sou silans oubyen fèmen li, bat pou ou 
pa nan pale akote, e mete atansyon w’ sou lòt 
patisipan yo. 
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Topic 1: HOUSING & NEIGHBORHOODS | LOJMAN AK KATYE 

o In your opinion, are there unmet housing 
needs in your area? If so, whose needs are 
unmet? 

o What type of housing is needed? 

o Do you worry about being able to stay in 
your house or in your neighborhood as you 
grow older? 

o What do you think be done to make housing 
more affordable? 

o Are there sections of your district or 
neighborhood in need of some TLC? 

• Eske genyen pwoblem ak lojman nan 
katye ou? Si genyen, kisa vil la ka fè pou 
chanje sa? 

• Kijan de lojman ou panse katye w 
bezwen? 

• Eske ou gen enkyè ke ou pap ka rete 
nan kay oubyen nan katye ou nan fiti a? 

• Kisa vil la ka fè pou fè pri lwaye pi ba? 

• Eske gen pati ak bagay nan katye ou ki 
mande repare? 
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Topic 2: TRANSPORTATION | TRANSPÒ 

o What is your perception of the traffic 
conditions in your district or 
neighborhood? 

o Do you take public transportation? 

o If so, do you find it easy to use? 

o Can you walk or bike safely around 
your neighborhood? 

o In your district or neighborhood, where 
can you go without getting in a car? 

• Sa ou panse de trafik nan katye ou 
ak katye ki tou pre w yo? 

• Eske ou pran transpò piblik? 

• Si ou pran transpò piblik, eske ou 
panse li fasil pou w’ itilize l’? 

• Eske ou ka mache oubyen monte 
bekann san pwoblem nan zòn ou 
an? 

• Nan zòn ou an, eske ou ka ale 
nenpòt ki kote san machin? 
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Topic 3: PARKS & RECREATION | PAK AK REKREYASYON 

o Are you able to easily and safely 
walk to your nearest park? 

o Are you happy with the quality of 
your neighborhood park(s)? 

o What about City parks in general? 

o What types of recreation 
programs or facilities are needed 
to serve the population of your 
neighborhood or district? 

• Eske ou ka mache san pwoblem 
pou vizite pak ki pi pre lakay ou a? 

• Kisa ou panse de kalite pak ou 
genyen nan katye w’ yo? 

• Kisa ou panse de tout pak ki nan 
vil la? 

• Kijan de pwogram ak plas ou 
panse zòn ou an bezwen? 

19 



 
 

 
   

  

 

  
 

 
 

Community Conversations | 2023 

Topic 4: ECONOMY | EKONOMI 

o What is your perception of the City of 
Miami as a place to find 
employment? 

o What types of businesses or 
companies would you like to see 
expand or locate to the City of 
Miami? 

o How do you commute to your 
workplace? 

o How long does it take you to get 
there? 

• Eske ou panse li fasil pou ou 
jwenn travay nan vil Miami? 

• Kijan de biznis oubyen konpayi 
ou ta renmen wè nan vil Miami? 

• Ki jan de transpò ou itilize pou w’ 
ale nan travay? 

• Konbyen tan li pran pou ou rive 
nan travay? 
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Takeaways/Next Steps/ 
Q&A 
Ki sa ou te panse de prezantasyon an/Ki sa nou 
gen pou nou fè / Kesyon ak Repons 
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Upcoming Outreach Event 
Pwogram kap vini: 

• 6/13/23 -12 pm: Virtual Community 
Meeting on Zoom |Konvèsasyon sou 
Zoom: 

https://us02web.zoom.us/j/83135138426?pwd= 
UzJIVExaTjdRSk9sT0NLR2FHc2pQZz09 
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Thank you for your 
participation! 

Stay tuned and stay 
involved: 

Mèsi pou patisipasyon w’! 

Rete Branche! 

• Email envisioning2035@miamigov.com for notifications, new project 

information, and to provide feedback. | Email 

envisioning2035@miamigov.com pou notifikasyon, enfòmasyon sou 

nouvo projè yo, e pou di sa ou panse. 

• Follow us on Facebook, Instagram and Twitter and use the hashtag 

#MiamiEnvisioning2035. | Abone sou Facebook, Instagram ak Twitter 

e itilize hashtag #MiamiEnvisioning2035. 

• Continue to attend the community conversations. Visit: | Kontinye ale 

nan pwogram ki gen konvèsasyon sou kominote yo. 

• Vizite:https://bit.ly/3InXgbC 

• Call | Rele (305) 416-1315 

• Or scan | Oubyen eskane QR Code 

• Visit the project page | vizite paj pwojè a: 

https://www.miamigov.com/My-

Government/Departments/Planning/Comprehensive-Planning-Main-

Page/Miami-Envision-2035 
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