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Capital Improvements Program

Centralized responsibility for capital construction and
construction related services, including but not limited

Architectural & Engineering Services
Construction Observation Services
Surveying

Geotechnical Testing

Testing Services

Construction

Capital Improvements Program
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Professional Services Contracts

Opportunities are to professional service consultants on
either a prime or subconsultant basis. The following are
examples of the types of services the City utilizes on either

basis
Prime Subconsultant
Architectural Landscape Architectural
Civil Structural Engineering
Environmental MEP | |
Construction Observation Sustamablg design
. Transportation
Surveying .
. . Marine/Coastal
Testing Services T
Estimating

Design Criteria Professional

Capital Improvements Program
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Types of Professional Services Agreemen|

Project Specific
- A solicitation is issued for a specific project(s) and an ag
IS entered into solely for the project

Miscellaneous Services

- A solicitation is issued to establish a pool of consultants
contract for a specific discipline or a specific lead discipl

Capital Improvements Program




Competitive Selection Process

Selection of firms to provide professional services is dor
through a Request for Qualification solicitation process |
accordance with Florida S&28%055

Selection of firm(s) to provide services is based solely @
gualifications without the initial consideration of cost.

Capital Improvements Program
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Selection Process Overview

Request for Qualifications Drafted
Request for Qualifications Issued

Advertised in four publications
. DiarioLas Americas

. Le Libre

. Miami Business Review

. The Miami Times

Only available for download from

Responses submitted

Responses reviewed for compliance with RFQ Reqguirements
(Responsiveness)

Responses evaluated by Selection Committee (Committee)
City Manager Approves Committee recommendation

CIP Negotiates Agreement(s)

Award

Capital Improvements Program
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RFQ Documents

Samples of typical-ome and miscellaneous RFQs will |
posted on Cl| P0oOs webpage

- Samples will include
Minimum qualification requirements
Submittal requirements including forms to be completed
Specific format for submission
Due date time and location

Capital Improvements Program (=X
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Date, Time & Location for Submission

Responses must be submitted at the specified locatio
Responses must be submitted prior to the stipulated c

time

Do not wait until the last minute to submit

Late submission will be accepted by the City
Clerk but will not be considered by the

Evaluation Committee as they will be rejected

as nonresponsive

r
i
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Late Submissions

RO s Tl e

- Caught In traffic

- Could not find parking

- Traffic accident

- Delay in the City Hall security line
L lnia e e e e TS s il e
- City Clerk was too slow

- Delivery Service was late

- Thought it was due at the MRC

. Got lost

- My watch said | was on time

Capital Improvements Program
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RFQ Document

SUBSTANTIAL CHANGES HAVE BEEN MADE IN THE
RFQ, ESPECIALLY INTHE AREA OF SUBMISSION
REQUIREMENTS

Capital Improvements Program




Section 1
Introduction to RFQ

Section 1.3 Submission Requirements
- 1 original & 7 hard copies
- 1 digital media copy orRIDM in .pdf format

Section 1.4 Cone of Silence

ISl el s e el in TR S (st el d R e
recommendation of award

All request for information must be submitted in writing to the indivig
identified in this Article

Failure to comply may result in the disqualification of the response

Capital Improvements Program




Section 1

(Continued)

Section 1.6 Additional Information or Clarifications
- All changes will be issued in writing as an addendum

- All addenda are posted on the CIP webpage previously nt

It is the sole responsibility of the Proposer to ensure they obtain
any addendum.

Section 1.70 Award of an Agreement

- City Is under no obligation to make an award

- City may award more than one Agreement under Miscella
Service RFQs

Capital Improvements Program




Section 1

(Continued)

Section 1.8Agreement Execution

- By submitting a Response, Proposer agrees to be bounc
execute the Professional Services Agreement (Agreeme

Included as part of the RFQ

Proposer can submit proposed comments, requested changes, of
for clarification to the Agreement with its response for considerati
the City
The City will not consider any requests that are not included in thg
Response
. Comments that the Agreement will be subject to negotiation wil

be considered
The City reserves the right to revise the proposed Agreement at it
discretion

Negotiation of Agreements will be addressed later in the presentation

Capital Improvements Program




Section 1

(Continued)

Section 1.10 Submittal Instructions

- Responses must be submitted in a sealed envelope or [
with the RFQ number, title and opening date & time noteg
the outside

Failure to due so may result in the Response not being considere

- CIP in its sole discretion may require the submission of
additional documentation that CIP determines is necess
complete the evaluation process.

Samples of the types of information are included in the RFQ

Capital Improvements Program




Section 1

(Continued)

Section 1.13 Key Personnel

- Key Personnel must be identified in the Response
Only identify the Key Personnel

Key Personnel are those individuals employed by the Proposer or
Subconsultant who will play a key role in the performance of the}

Key Personnel do not include interns, CADD, any admin fsosition
tier architects & engineers, principals or anyone else who will no
Involved in the Project

- Key Personnel cannot be changed prior to execution of |
Agreement, unless they are no longer employed by the
Proposer

Change of Key Personnel even under this circumstance may resu
rejection of the Response prior to execution of an agreement

Capital Improvements Program




Section 1

(Continued)

THIS IS A MAJOR CHANGE

Section 1.1% Review of Responses for Responsiveness
== W TR > SR MR T be reviewed t
Includes but is not limited to:
Confirming date & time submitted
All required copies submitted
Response is properly executed
Proposers acknowledges receipt of any addendum

All required City Forms and other required documents have been su
Response is submitted in the required format

Proposer meets the minimum qualification requirements of the RFQ

Failure to comply will result in the rejection of a Response as
ONoResponsived and it will n

Capital Improvements Program




Section 1

(Continued)

Section 1.1® Disqualification

. Appearance of collusion will result in the disqualification
Response pending clarification to substantiate that collu
does not exist

- Responses from Proposers in arrears to the City will resi
an automati c eRetsgromisn dtl iea@
Response will not be considered

- The City, at its sole discretion may reject Responses fron
Proposers who have filed a lawsuit against the City

- Where the City determines that information provided is
substantially inaccurate, misleading, exaggerated, or incf
the Response will be rejected.

Capital Improvements Program

.,




Section 3
RFQ General Conditions

Section 3.5Minimum Qualification Requirements
. Typically Proposers must have a minimum of five years
experience under its current name and ownership.

City may considered Reponses from Proposers where the firm ha
undergone a name change within the last five years

Critical to review this section for each RFQ the City
Issues. The Minimum requirements may be changed on

an RFQ by RFQ basis

Do not submit a Response if you do not meet the
minimum qualification as the Response will be rejected

TY_OF %
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Section 4

Instructions for Submitting a Response

Section 4.10 Submission Requirements

- Responses must contain the documents & forms require
Section 4.1A

- Responses must be submitted in the format contained in
Section 4.1B

- Do not submit any information not requested

They will not be considered and will not be provided to the Evalua
Committee

May adversely impact the evaluation of the Response

Capital Improvements Program




Section 4

(continued)

Section 4.10 Submission Requirementgontinued)

- Response cover, section dividers, & back
Use heavy stock paper
- Not to exceed 100# paper
- Do not use hard covers such as 3 ring binders

- Double sided printing is permitted provided that the Res
complies with the format set forth in Section 4.1B

Capital Improvements Program

.,




Section 4.1A

Contents of Qualification Statement

@ Capital Improvements Program




RFQPL (Proposal Letter)

Birliolniniiadieliiainile overview of
be selected

Request for Qualifications
Proposal Cover Letter

RFP TITLE:

RFQ No. :

Proposer:

Hame:

FEIN #: Florida C: ion No.:

RFQ.

Date:

Form RFG-FL

Capital Improvements Program

.,




A\,

Form RE)-N (Narrative)

Request for Qualifications
Proposal Narrative Form

RFQ Title:
RFQ Number:
Name of Proposer:

In the space provided below respond to the requirements for Section 4.1 A. 2. of the RFQ.

Capital Improvements Program




RFQQP Qualifications of the Firm

Request for Qualifications

Request for Qualifications Qualifications of Proposer  Form RFO-QP

Qualifications of Proposer

Number of Employees: - Licensed Architects: - Licensed Engineers
LEED-AF Professionals - Licensed General Contractors . Licensed Surveyors .
Instructions CTQP Licensed Inspectors - Other{list)
This form is to be completed and submitted in accordance with the requirements of the RFQ to which your firm is List, explain and provide the status of all claims, lawsuits, and judgments pending or settled within the last 5
responding. Do not leave any blanks or fail to provide any information or details that are required. Failure to Years: (add additional pages if necessary)
submit this form or the use of any other form will result in the rejection of a proposal as non-responsive. The
failure to provide the information or details required by the form may result in the rejection of a Response a non-
responsive.
RFQ Solicitation No.- RFQ Title:
MName of Proposer: Brief History of the Firm:

. N N In the remaining space on this page provide a brief history of the Proposer's Firm:
Primary types of services provided |residential, residential high-rise, mixed use, offices, park facilities, gov't offices, etc):

Type of Firm: Corporation D LLC D Partnership D Sole Proprietor D Joint Venture D Other D
Certified Small or Minority Owned Business: Yes[ | No[ ] Issued By (name):

Type of Ownership Certification(s):
Is this the Proposer’s Office its main office? Yes I:l No D If No, main office location:

‘Will Proposer rely on any other branch or subsidiary office to perform the work? Yes D No D
If yes, location of these offices:

Number of years in business under current name: - If firm has undergone a name change in the past 5
years, provide prior name & number of years in business under this name (ot a result of 2 sale of the firm):

Type and number of projects completed in the past 5 years:

Design-Bid Build: Design/Build: CM@Risk : Nl
Private Sector: Federal Gov't: State/C y/Municipal:
City of Miami: Name of Projects:
High-rise: Office: Mixed Use:
Retail: LEED or Green Globe Certified Projects:
Other (specify):
Page 1013 Page2of3
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RFQQP Qualifications of the Proposer
Page 3

Request for Qualifications
Qualifications of Proposer Form RFQ-QP

List below the names of owners, officers, principals, and the principal-in-charge-of the Proposer’s firm together
‘with the title and percentage of ownership (add additional pages as necessary):

Name Title % O

By signing below Proposer certifies that the information contained in Form RFQ-QP is accurate and
comect. Proposer further cerifies that it is aware that if the City determines that any of the information is

incomect or false the City may at its sole di 1 reject the Resp as non-resp
By:
Signature of Authorized Officer Date
Printed Name Title
Fage3af3

RFQ-QP

Capital Improvements Program




RFQQT Qualifications of the Team

A 1 page resume is required for each of the key persony

Request for Qualifications

Request for Qualifications . .
a for Qualif Qualifications of Proposer’s Team

Qualifications of Proposer’s Team

Instructions Key Personnel
" . . - " " . " Only include personnel who will play a key role in the Work. Do not include personnel for positions such as CADD Technicians, Inter or Associate
This form is to be completed and submitted RFQ in accordance with the requirements to which your firm is responding. Do not leave any blanks or " | . ) N
fail to provide any information or details that are required. Failure to submit this form or the use of any other form will result in the rejection of a Ile_vel staff, and other similar auppof‘t personnel. ‘?f stipulated in the RFQ a 1 page resume is to be included for each of the key personnel. For
proposal as non-responsive. The failure to provide the information or details required by the form may result in the rejection of a Response a non- Services Agr the Project will be the lead point of contact for the City.
responsive.
po Name Role Name of Firm License No. Years Years LEED
RFQ ion No.: RFQ Title: Experience with Firm  Certified
Name of Proposer. Project Manager Yes[] MNe[]
Subconzsultants; - _ wesO med
Name of Firm Office Location: City/State Discipline(s) to be provided License No. LEED Certified Staff
Yes [ No[]
Yes No
o U - _ Yes[] No[d
ves[O Ne D
Yes[] No[]
Yes[] Mo [
Yes[] Ne[]
Yes[] No []
Yes Mo
Yes[] Mo [ o o
ves[] No [ _ _ wes[] mMe[d
ves[O Ne D Yes[] Mo[]
Yes [ No [ Yes[] Mo[]
Yes[J MNo[J Yes[] Mo[]
ves[  NoJ ——  —— Yes[ Ne[]
- _ Yes[J Ned
Paze1cr2
RFQ-ar
PazeZof
RFO-QT

Capital Improvements Program
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Form RFNC Workload Capacity

Must be completed for each of the Key Personnel ider
on Form RFQT

Request for Qualifications
Qualifications of Proposer
Key Personnel Workload Capacity

Instructions: This form is to be completad for each of the Key Personnel identified in Form RFQ-QT. Month 1 is to be caleulated starting
the 30 month after the month the RFQ is due. (If the RFQ is due in March then Month 1 would be Juns).

RFQ Titla:

RFQ) Solicitation No.:
Name of Key Py
Status of
Name of Project Owner of Project Value of Project Role in Project Proje:;
Availability based on % of time per month
Month 1 Month 2 Month 3
Month 4 Month 5 Month 6
Month 7 Month 8 Month 9
Month 10 Month 11 Month 12
Status Abbreviations:
PD=Pre-Design P=Fermitting
SD = Schematic Design CA=Construction Administration
DD = Design Development PC- Post Construction
CD = Construction Documents
Form RFO- WC 02/18f05

Capital Improvements Program
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Form RFGDPP
Design Philosophy & Process

Provide brief explanation of the Proposers Design Philoy
Process as it relates to this Project(s)

Request for Qualifications
Proposal Design Philosophy & Process

RFQ Title:

ce provided below respond to the requirements from the applicable
i i hy & Process.

RFQ-DEP

Capital Improvements Program
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Form RF@ (Technical Capabilities)

Address issues relating to Quality Control, Value Engine
and Coordination as stated in RFQ

Request for Qualifications
Technical Capabilities

RFQ Title:

In the space provided below respond to the requirements for Design & Construction

Capital Improvements Program




Form RFGPM
EXxperience of Project Manager
This Is In addition to information provided on Fei RFQ

Request for Qualifications
Qualifications of Proposer Project Manager

Instructions (one page per project)

For the Project Manager provide the following information for completed projects within the past five (5) years, where the individual served as
the Project Manager for the stated project. Each project submitted should be of equal or greater scope, size, and complexity. Complete all
required information and submit this Form as required by the RFQ. Failure to submit this Form or complete the Form may result in the
Response being rejected as non-responsive. List no more than 5 projects: Reference form RPQ-PM-R must be submitted for each Form
RFQ-PM that is submitted.

RFQ Solicitation No.: - RFQ Title:
Hame of Proposer: Name of Project Manager:
Hame of Project: Address of Project:
Hame of Owner: Contact Name:
Contact Telephone No. Contact e-mail address:

Brief Scope of Project & how project is similar:

Value of Design Fees: Awarded: Actual: Ns [

Basis for difference in value:

Value of Construction: (if applicable): Awarded: Actual: NA [

Basis for difference in value:
Project Completion (no. of calendar days): Projected: Actual: na O
Type of Project: [ design-bid-build ] design/build [] CM@Risk [ Other (specify):
LEED or Green Globe Certified Project: []Yes [ Mo If yes, level of Cerfification:
‘Was work performed as an employee of the Proposer? []Yes []No

By:
Signature of Authorized Officer Date

Printed Name Title
RFCFM

Capital Improvements Program
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Form RFGPMR
Project Manager Reference Letters
Form must be submitted for each ForRNRBQmitted

City of Miami

PEDRO G. HERMANDEZ, PE
City Manager

To Whom it May Concem
Subject: Reference Letter for Consultant’s Project Manager
Name of Proposer: Name of Project Manager:

The above referenced Consultant is submitting on a Request for Qualifications that has been
issued by the City of Miami. We require that the Proposer provide written references for their
Project Manager (PM) with their submission and by providing you with this document the
Consultant is requesting that you provide the following reference information. We would
appreciate you providing the information requested below as well as any other information your
feel is pertinent:

Name of Project:

Scope of work:

Value of project: 3, Value of Design Services:

Delivery method: [] Design-Bid-Build [] CM@Risk [] Design-Build [] Other { )
Construction completed on time & within budget: [] ves [] No

If no, did the PM at contribute to the delay(s) or increased cost? [] ves [J Ne

Quality of Design: [0 Above expectations [] Average [] Below Expectations
Errors and Omissions: [ Above expectations [ ] Average [[] Below Expectations
{Above expectations means there were fewer emors & omissions tan anticipated)

Did Emors & Omissions result in increased construction cost? [ ves [ Ho

Was the Project Manager responsive to the Owner & Contractor? [] Yes [ Mo

Was the Project Manger timely with reviews and submittals? O ves [ No

Did the Project Manger quickly resolve issues as they arose? [ ves [ Mo
Comments:

Name of individual completing this form: Date:,

Signature: Tile:

Telephone: E-mail:
Sincerely,

Gary Fabrikant
Assistant Director

RFQ-PM-R

Capital Improvements Program
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Form RFGPP

Proposeros Proje

Only include projects that have been completed that are
similar size, scope, complexity, and comparable

Request for Qualifications
Qualifications of Proposer Form RFQ-PP

Instructions (one page per project)

Proposer shall complete the following information for completed projects within the past five (5) years, where the Proposer believes the project
iz of equal or greater scope, size, and complexity that best represents its ability to complete this Project. Complete all required information and
submit this Form as required by the RFQ. Failure to submit this Form or complete the Form may result in the Response being rejected as
non-responsive. List no more than 5 projects: Reference form RPQ-PP-R must be submitted for each Form RFQ-PM that is submitted.

RFQ Scolicitation No.: RFQ Title:,
Hame of Proposer: MName of Project:
Address of Project:
Name of Owner: Contact Mame:
Contact Telephone No. Contact e-mail address:

Brief Scope of Project & how project is similar:

Value of Design Fees: Awarded: Actual: MIA |:|

Basis for difference in value:

Value of Construction: (if applicable): Awarded: Actual: N [

Basis for difference in value:

Project Completion (no. of calendar days): Projected: Actual: WA [
Type of Project: [] design-bid-build [] design/build [] CM@Risk [] Other (specify):
LEED or Green Globe Certified Project: [ ] Yes [] No If yes, level of Certification:
By:

Signature of Authorized Officer Date

Printed Mame Title

Capital Improvements Program




Form RFGPPR
Proposeros Refer
Form must be submitted for each ForRHR$MPmMItted

City of Miami

PEDRO G. HERMANDEZ, PE
City Manager

To Whom it May Concem
Subject: Reference Letter for Consultant
Name of Proposer:

The above referenced Consultant is submitting on a Reguest for Qualifications that has been
issued by the City of Miami. We require that the Proposer provide written references with their
submission and by providing y ou with t his document the Consultant is requesting t hat y ou
provide the following reference information. We would appreciate you providing the information
reguested below as well as any other information your feel is pertinent:

Name of Project:

Scope of work:

Value of project: §, Value of Design Services:

Delivery method: [] Design-Bid-Build [] CM@Risk [JDesign-Build[] Gther )
Design completed on time & within budget: ] Yes [] Mo

If no, was the Consultant at fault or contribute to the delay(s) or increased cost? [] Yes [] No
Quality of Design: [ Above expectations [ ] Average [] Below Expectations

Emors & Omissions: [] Above expectations [] Average [] Below Expectations
{Above expectations means there were fewer emors & omissions than anticipated)

Did Errors & Omissions result in increased construction cost? [] Yes [] No

Did Consultant provide Construction Administration services? [] Yes [] No [ limited scope
Was the Consultant responsive to the Owner & Contractor?: [] Yes [] No

Was Consultant timely in its reviews and submittals? O ves [J No

Comments:

Name of individual completing this form: Date:

Signature: Title:

Telephone: E-mail:
Sincerely,

Gary Fabrikant
Assistant Director

RFQ-PP-R
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Agreement Provisions

As stated in Section 1.8 Proposers may submit comm
and requests for revisions to the standard Agreement|
consideration by the City
. No response means Proposer has no comments or revis

- If Proposer has comments or revisions the Proposer mu

Include a hard copy of the Agreement that reflects the proposed |
or comments as part of the Response prepared in MS Word using
Track Changes mode.

Include in the required digital copy a copy eitbedM8cument in
MSWord format (not in .pdf format)

- Failure to comply with these requirements will result in th
City not considering any of the comments or recommenc

revisions

Py I d¥ oY \J
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Section 4.1B
Response Submission Format

Capital Improvements Program
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Responses must be submitted in the
following format

Responses that do not comply with the
format will be rejected as nonRresponsive
and will not be considered.

Capital Improvements Program
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Section 1

RFQPL  Proposal Letter

RFQN Narrative

RFQQP  Qualifications of Proposer
RFQQT Qualifications of Team

RFQPM  Qualifications of Project Manager
RFQDPP  Design Philosophy and Process
RFQT Technical Approach

Capital Improvements Program
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RFQPMR
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Section 2

Project
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Section 3
RFQP P Prioploser os
RFQPRR Rirlolpilos! el nliols! ol
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Section 4

Resumes of Key Personnel
RFQWC Workload Capacity

Capital Improvements Program
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Submission of Responses

Responses must be submitted to:

Ms. Priscilla A. Thompson, City Clerk
City of Miami

Office of the City Clerk

3500 Pan American Drive

First Floor

Miami, Florida 33133

Proposers can only submit 1 Response & cannot be a
subconsultant on another Proposal for the same solicitat

Capital Improvements Program x 2




Evaluation Committee

Appointed by the City Manager
Typically consists of five individuals
Meeting(s) are public meetings

Announcement of meeting 1s
(which can be accessed on their webpage)

Interviews of Proposers will be held at the discretion of the
Committee

. All Proposer or just sHmted Proposers may be invited

. Typically consists oftar@inute introduction by the Proposer
followed by a question & answer session

. No presentations materials can be used and no handouts are
permitted

. Responses are constrained to information contained in the R

v

Capital Improvements Program
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Evaluation Committee.....

Committee will shdrgt a minimum of three (3) firms as
required by CCNA

Committee Chairperson wi
written recommendation to the City Manager for apprc

Subsequent to approval by the City Manager the writtg

recommendation & rankings will be posted on the CIF
webpage
. The Cone of Silence is lifted upon approval of the writter

recommendation by the City Manager

Negotiations will be conducted by CIP with the
recommended firm(s) based on the ranking

)

]
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Negotiations

Selected proposers will be required to provide a price prop

utilizing the forms shown in the following slides

(x| (2] o nf &l p Kol el kS]] b e
Estimating Guidelh2e® 0 9 6

Upon receipt of the price proposal the City will review the
documents and either respond in writing with comments &
suggested revision or conduct negotiation session(s)

. The City may request any information it deems necessary to
determine if the proposal is fair & reasonable & acceptable ta

{1Hoalr (v e e el siiiialle e el TRHe ) 8L N

. City at its sole discretion will either require employee specific
or average rates

Capital Improvements Program x 2
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Negotiations .

Multiplier
. The City will base the multiplier based on a multitude of factoy
Including but not limited to:
Most recent financial audit
FDOT approved factor (Lorraine Odom letter)
. Maximums the City will pay
Officed 2.9
Fieldd 2.4
- Based on the information furnished the City will approve the I
multiplier
. City may request a certified or other financial audit statement
determine
Office & field overhead rates as a % & Fixed Capital Cost of Money

7z N

Capital Improvements Program Sk




.,

Negotiations .

City will typically not allow administrative salaries as d
expenses as they are typically covered under the multi

City will review and respond to the Agreement comme
and proposed revisions submitted with the Response

As part of the price proposal Consultant must clearly i

specific information

. Miscellaneous Services Agreements
Hourly oraw O or average rat e}

Fee spreadsheet is not required
Insurance Certificates meeting the Agreement requirements

Capital Improvements Program tog)




Negotiations .

OneTime Agreements
eSO e o e @l s e e o e
- Deliverables

- Compensation based on deliverables

- Timeframe for completion of each deliverable
- Insurance Certificates meeting the Agreement requireme

Capital Improvements Program =







