HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

3-30-07 - 5:30 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

OLD BUSINESS:

¢ Briefing on Homeland Defense Neighborhood Improvement Program

NEW ITEM:
» Additional Grant to the Miami Art Museum to Support the
Development of a New Fine Art Museum Facility in
Bicentennial Park

CHAIRPERSON’S OPEN AGENDA:

ADDITIONAL ITEMS:






DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

PREVIOUSLY APPROVED

1. DATE: _3/22/05 DISTRICT: __2
NAME OF PROJECT: INITIAL GRANT TQO MIAMI ART MUSEUM FOR DEVELOPMENT
OF A FINE ARTS MUSEUM FACILITY IN BICENTENNIAL PARK
INITIATING DEPARTMENT /DIVISION: _ Capital Improvements
INITIATING CONTACT PERSON/CONTACT NUMBER: Diane Johnson (305)416-1285 &
Jorge Cano (305) 416-1282
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 333144
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted® | JYES | INO _ Ifyes,
TOTAL DOLLAR AMOUNT: _$700.000

SOURCE OF FUNDS: CIP#333144-Miami Art Museum

ACCOUNT CODE(S): _CIP # 333144

If grant funded, is there a City match requirement® [] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: _For planning, development and project management activities relating to the

construction of Miami Art Museum to be located at Bicentennial Park.

ADA Compliant? [ ] YES [JNO [JN/A

Approved by Audit Committee? X YES [JNO[JN/A DATE APPROVED: 3/15/05
Approved by Bond Oversight Board? [0 YES CINO[JN/A DATE APPROVED: 3/22/05
Approved by Commission? (O YES (ONO[JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? ] YES [JNO[JN/A DATES:

Revisions to Original Scope? [0 YES [J NO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? 1 YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? (JYEsS[JNO

If not, have additional funds been identified? JYEs[JNO

Source(s) of additional funds:
Approved by Commission? (JYEs [JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [ONO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (O YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [JNO JN/A DATE APPROVED:

6. COMMENTS:

APPROVALL Z Zgrin lp o= s oZ iy DATE: 3/22/05
BOND OVERSIGHT B&ARD

Enclosures: Back-Up Materials )] YES [ NO



e Initial Grant to Miami Art Museum for Development of a Fine
Arts Museum Facility in Bicentennial Park.

TOTAL DOLLAR AMOUNT: _$700.000
SOURCE OF FUNDS: CIP#333144-Miami Art Museum

DESCRIPTION OF PROJECT: _For planning, development and project management activities

telating to the construction of Miami Art Museum to be located at Bicentennial Park.

HD/NIB MOTION 05-19

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE INITIAL GRANT TO MIAMI ART MUSEUM FOR DEVELOPMENT OF A
FINE ARTS MUSEUM FACILITY AT BICENTENNIAL PARK.

MOVED: M. CRUZ

SECONDED: L. CABRERA

ABSENT: R. Aedo, R. Cayard, L. De Rosa, R. Flanders, D. Marko, G.
Reshefsky.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

e Grapeland Heights Park Ballfield Complex - Design Build
Contract.

TOTAL DOLLAR AMOUNT: _$6.000.000 :
SOURCE OF FUNDS: _Neighborhood Park and Acquisitions istrict 1-Quality of Life

Improvements

DESCRIPTION OF PROJECT: To authorize the City Manager to execute the negotiated Design-

uild contract with Recreation Design and struction, Inc. for the Grapeland Heights Park

Ballfield Complex, B-60496 in the total amount of $6.000,000.

HD/NIB MOTION 05-20

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE GRAPELAND HEIGHTS PARK BALLFIELD COMPLEX - DESIGN
BUILD CONTRACT.

MOVED: M. CRUZ

SECONDED: L. CABRERA

ABSENT: R. Aedo, R. Cayard, L. De Rosa, R. Flanders, D. Marko, G.
Reshefsky.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

5 3/22/05



23. Buena Vista East — Design Services

Cesar Gonzalez, CIP Department, reported that the project limits for this project are
Northeast 42nd Street and 48th Street between North Miami Avenue and Northeast 2nd
Avenue. The scope of work for this project is milling and resurfacing the existing roads,
repairing and replacing sidewalks, curbs, and existing medians, and adding drainage
locations. ADA compliant ramps will be implemented at every street intersection. The
design of the project is at 60 percent completion. Final engineering plans are expected
June 2006. Construction is pending funds from second bond series.

24. Ballet Gamonet at the Alfred |. Dupont Building

Gary Fabrikant, CIP Department, reported that the item was previously updated
before the Board in May 2005. At that time, there was no movement. The reason for this is
because there were internal issues to Ballet Gamonet. They had gone through a number of
restructurings of personnel, and the second that occurred is that they realized the location
really was not a viable facility given that they had columns that would interfere with the
dance floor, so they had to look for a new location. They finished their reorganization
internally. They have found a new location in Little Haiti at 77 Northeast 24th Street, which
is in a area that has a cultural deficit, and they are ready to finalize the contract.
Negotiations are finished, and the item has been brought forward to the Commission on
March 9, and it was approved. The Department is currently waiting for Ballet Gamonet to
finalize and submit their insurance, and at that time, the Department will be ready to execute
a contract with them.

25. |Initial Grant to Miami Art Museum for Development of a Fine Arts
Museum Facility in Bicentennial Park

Gary Fabrikant, CIP Department, reported that the Miami Art Museum was
reimbursed the ten percent advancement, which is $70,000, and they've accomplished quite
a bit for this funding. They've hired their project manager. They have commenced drafting
their business plan, their financial feasibility study, and their capital campaign study. These
are ongoing, and some of them are in preliminary draft stage and are not yet finalized.
About ten days ago, they hired a new director out of New York, which has slowed down their
program a little bit. They should have submitted a draw for their next payments a lot earlier,
but they ran into a situation with manpower where they loaned out their financial officer for
three months, so they could not prepare their draw, but they expect one to be submitted
within the next couple of weeks.

Gary Reshefsky requested that a list be provided of the requests for draw by the
Miami Art Museum.

9 March 28, 2006



Chairman Flanders: OK, then --

Mr. Cabrera: Want me to make that motion? | make a motion that the Board no longer
recommends the --

Chairman Flanders: Withdraw.

Mr. Cabrera: -- withdraws the funding for the Ballet Gamonet, and that it's brought back to the
area Commissioner for further findings and recommendations on what they would like this
project to be or other projects.

Chairman Flanders: OK. Is there a second?

Mr. Aedo: | second that motion.

Chairman Flanders: Any further discussion? All in favor?

The Board Members (Collectively): Aye.

Chairman Flanders: Anyone opposed? M otion carries.

HD/NIB MOTION 06-22

A MOTION WITHDRAWING THE FUNDING FOR THE BALLET GAMONET PROJECT;
FURTHER DIRECTING THAT THE PROJECT BE BROUGHT BACK TO THE AREA
COMMISSIONER FOR FURTHER FINDINGS AND RECOMMENDATIONS.

MOVED: L. Cabrera
SECONDED: R. Aedo
ABSENT: E. Broton, L. Pierre, J. Reyes, M. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

6. Initial Grant to Miami Museum for Development of Fine Arts Museum
Facility In Bicentennial Park

Gary Fabrikant, CIP Department, reported that the grant was originally in the amount of
approximately $700,000. The grant is for reimbursement of funds for planning development and
project management activities related to the construction of the Miami Museum to be located at
Bicentennial Park. To date, reimbursement has been made in the amount of $457,805. The
latest action taken on this project is that, on September 14, the design firm, Herzog & De
Meuron, were hired for the new museum.

7. Initial Grant to Miami Museum of Science for Development of a Science
Museum Facility in Bicentennial Park

Gary Fabrikant, CIP Department, reported that $288,000 has been paid to date on this project.

The Museum has requested to appear before the Board in October to request their next
installment of funding to select their design firm.

21 September 26, 2006
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the power of ten

Miami Art Museum

March 7, 2007

Pedro G. Hernandez

City Manager

City of Miami

City Hall

3500 Pan American Drive
Miami, FL 33133-5595

Dear Mr. Manager:

| want to formally report on the incredible progress that the City of Miami and the Miami
Art Museum (MAM) have made since March 24, 2005 when the Miami City Commission
approved resolution number R-05-175 that authorized a planning, development and
project management grant to MAM of $700,000.

To highlight just two major events since that date:

» Cooper, Robertson & Partners, Civitas, Inc., Spillis Candela DMJM, David
Plummer & Associates, Coastal Systems International, Savino & Miller Design
Studio, Hamilton, Rabinovitz & Alschuler, and Construction Management
Services completed the master plan design for Bicentennial/Museum Park

* MAM selected the internationally celebrated firm of Herzog & de Meuron as
designers of the Museum’s new and expanded facility.

These events represent milestone moments for this project, the refurbishment and
renovation of Museum Park and the re-vitalization of Miami's downtown area. The
hiring of Terry Riley as MAM's Director has also provided us with the momentum that
we need in order to fulfill our promises to the voters of the City and Miami-Dade County.

MAM's Trustees and staff are delighted with the rate of progress on this project and
thrilled to be working with the City, the County and the Miami Museum of Science and
- Planetarium on making Museum Park a landmark site, a central element of the City's
master plan. MAM and Herzog & de Meuron are moving apace with the design which
will be unveiled in December 2007. MAM is also finalizing its executive architect
selection process.

101 West Flagler Street
Miami, Florida 33130
306.376.3000
305.376.1725 Fax
miamiartmuseum.org



Project Funding and Costs

The Museum anticipates a total cost for the building project of $208 million, the largest
portion of which—$120 million—will be used to cover the costs directly associated with
the construction of the building and admission-free Art in the Park sculptures. The total
cost also includes $70 million for the Museum’s operating endowment and $18 million in
transitional expenses related to the project.

The largest single source of funding for the project is $100 million from Miami-Dade
County’s voter-approved General-Obligation Bond (Building Better Communities Bond
program).

The trustees of the Museum are committed to raising additional funds from a
combination of public and private sources and have begun the fundraising process.
Prominent civic leaders and MAM Trustees Ambassador Paul L. Cejas, Jorge M. Peréz,
and Craig Robins are co-chairs of the Miami Art Museum's Capital Campaign
Committee. This committee is currently working on the “silent” portion of the capital
campaign. Nevertheless, we are happy to report that the capital campaign committee is
meeting its goals.

Additionally, MAM will apply for State funding from the Department of State’s Cultural
Endowment and Regional Cultural Facilities Programs.

Given all of these funding sources, MAM has the funding in place to continue the project
after the City’s planning funds are fully expended and to ensure the successful
completion of the project.



MAM TOTAL PROJECT COST-BUILDING
3.5.07

Executive Summary of Total Project Cost Building

[Hard Construction $74,331,957 |
Architects, Engineers & Consulting Fees $19,764,336
Architects and Engineers
Design Architect and Executive Architect $9,269,835
MEP/FP Consultants $2,229,959
Structural Consultants $1,114,979
Civil Engineers $450,000
Geotechnical investigations & engineering $155,000
Site survey $50,000
Landscape architect $0
Consulting Fees
Digital Systems Consultant/Technology Consultant $50,000
Architectural conservation/probes $0
Daylight/thermal studies $100,000
Preconstruction services $75,000
Curtain wall/Envelope $325,000
Estimator $145,000
] Lighting consultant $200,000
Acoustical/audio visual consuitants $125,000
Elevator/Escalator consultant $50,000
Security consultant $110,000
Programming/planning $50,000
Food service consultant $100,000
Signage/graphics designer $350,000
Code consultant, expeditor $55,000| |
Existing conditions drawings/survey $0
Retail consultant $50,000
Monitoring $0
Air flow test / CFD Analysis $50,000
Controlled Inspections/Testing $270,000
Water feature Consultant $75,000
Environmental Engineer EIS $100,000
LEED's Consult $68,000
Traffic $0
Expediter $0
Document Peer Review $45,000
Direct Travel and Expense (4% of consuitant fees) $759,891
Consultant Reimbursables (9% of Consultant's fees) $1,709,755
[FFEE $5,769,750 ]
[Owners Items $6,284,303 |
Total Base Project $106,150,346
Owner's Contingency $5,000,000

| Total Including Owner's Contingency $111,150,346

Paratus Group MAM_070305_ city project budget summary jg rev.XLS
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AGENDA ITEM SUMMARY FORM

FILE ID:
Date: 3/9/2007 Requesting Department: Cap Imvts & Transportation
Commission Meeting Date: 4/12/2007 District Impacted: All (2)

Type: [X] Resolution [ ] Ordinance [ ] Emergency Ordinance [ ] Discussion Item [ ] Other

Subject: Grant of $2,000,000 to Miami Art Museum for development of a fine art museum facility in
Bicentennial Park

Purpose of Item:

To approve a grant of $2,00,000 to the Miami Art Museum (“MAM”) to support the development of a
new fine art museum facility in the City-owned Bicentennial Park as authorized by a referendum of
the voters in November 2001 as a specified project in the Homeland Defense Neighborhood
Improvement Bond Program, authorizing the City Manager to execute the attached project
cooperation agreement, and allocating funds from B- , the Capital Improvement Project entitled
"Miami Art Museum - Development in Bicentennial Park".

Background Information:

The development of a fine art museum in Bicentennial Park has been the intent of the City since the
late 1990's. MAM received and expended an initial grant of $700,000 to support development
activities related to the Project, including hiring consultants specializing in museum planning,
financial feasibility and project management. MAM is now requesting additional funds to further the
Project. The attached project cooperation agreement has been drafted to govern the responsibilities of
the City and MAM in this endeavor. Funding will become available with the issuance of the next
Bond; therefore the agreement will not be fully executed until that time.

Budget Impact Analysis

NO Is this item related to revenue?
YES Is this item an expenditure? If so, please identify funding source below.

General Account No:

Special Revenue Account No:

CIP Project No: B-
YES Is this item funded by Homeland Defense/Neighborhood Improvement Bonds?
Start Up Capital Cost:
Maintenance Cost:
Total Fiscal Impact: $2.000,000

Final Approvals
(SIGN AND DATE)
CIp Budget
If using or receiving capital funds

Grants Risk Management
Purchasing Dept. Director
Chief City Manager

Project Manager: John De Pazos

Page 1 of 1
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