


HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

12-15-06 - 6:00 P.M.
CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

The meeting was called to order at 6:16 p.m., with the following members found to be

Present: Rolando Aedo
Kay Hancock Apfel
Eileen Broton
Mariano Cruz
Ramon De La Cabada
Luis De Rosa (in at 6:31 p.m.)
Robert A. Flanders (Chairman)
Walter Harvey
David Kubiliun
Laurinus Pierre (in at 6:25 p.m.)
Gary Reshefsky
Manolo Reyes (Vice Chairman) (in at 6:40 p.m.)

Absent:
Luis Cabrera
Jami Reyes
Hattie Willis

ALSO PRESENT: Robin Jones Jackson, Assistant City Attorney
Gary Fabrikant, CIP Department
Danette Perez, CIP Department
Zimri Prendes, CIP Department
Lionel Zapata, CIP Department
Pilar Saenz, CIP Department
Teri E. Thomas, City Clerk’s Office



L ETI FN
2006.

HD/NIB MOTION 06-30

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF NOVEMBER 28,
2006.

MOVED: R. Aedo
SECONDED: M. Cruz
ABSENT: L. De Rosa, L. Cabrera, L. Pierre, J. Reyes, M. Reyes, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

Il NEW ITEM:

» Curtis Park Sports Turf Improvements
NAME OF PROJECT: CURTIS PARK SPORTS TURF IMPROVEMENTS
TOTAL DOLLAR AMOUNT: $1,667,463 ($63,157 only from Neighborhood Park

Improvements).

SOURCE OF FUNDS: Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

DESCRIPTION OF PROJECT: _The scope of work consists of design and construction of official

NFL Sanctioned Turf Improvements.

HD/NIB MOTION 06-31

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CURTIS PARK SPORTS TURF IMPROVEMENTS.

MOVED: M. Cruz
SECONDED: G. Reshefsky
ABSENT: L. De Rosa, L. Cabrera, L. Pierre, J. Reyes, M. Reyes, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:
1. Fairlawn Storm Sewer Improvements Phase Il — Design Services

Lionel Zapata, CIP Department, reported that the project design is 40 percent complete and
is anticipated to be 100 percent complete by March 2007. Currently, the project's design
firm is addressing comments DERM has provided in order to meet the deadline of March
2007.



2. Kinloch Storm Sewer Improvements — Design Services

Lionel Zapata, CIP Department, reported that the project design is 50 percent complete.
Currently, the project design firm is addressing comments from DERM. The project design

is expected to be completed by April 2007.

3. New Public Plaza & Roadway Improvements adjacent to Mary Brickell
Village

Lionel Zapata, CIP Department, reported that all of the items under the joint project
agreement have been completed. At this time, the Department is verifying that all of the
punch list items have been addressed, but all of the items have already been completed.

4. Miami River Greenways — Segment B
AND
5. Miami River Greenways — Segment C

Lionel Zapata, CIP Department, reported that FDOT has signed the joint project agreement
with the City of Miami. Probably in January, FDOT will authorize the City to proceed with
construction. Segment B and Segment C will both be released simultaneously and wiil be
handled by the same contractor.

6. Model City Infrastructure — Dr. Martin Luther King Jr. Blvd.

Lionel Zapata, CIP Department, reported that the project is currently 97 percent complete.
All of the roadway milling and resurfacing, sidewalks, lighting, and landscaping have been
completed. The Department is working with FP&L to energize the new decorative poles. As
soon as the new poles are energized, the old aluminum poles will be removed. Everything
has to be substantially completed before January 12 because there will be an event on MLK
Boulevard.

. CHAIRPERSON’S OPEN AGENDA:
e Homeland Defense/Neighborhood Improvement Bond
Oversight Board Annual Report

Chairman Flanders thanked City staff, consultants, and members of the Board for
completing the first tranche of the bond and the fourth year of the Board’s existence.
The bond rating of the City of Miami went from A3 to A2, which means that the City will
pay less for money when the second tranche is issued. Chairman Flanders stated that
he hopes this $255 million is the beginning of a long track record of the City rebuilding
itself and making up for the 25 years of deferred maintenance. He stated that he thinks
the Board has brought stability, integrity, and honesty to the process of acquiring money,
earmarking money for projects, and making sure that that money is spent correctly, on
time, and where it was intended. Each year the Board gives a report to the City Clerk
and addresses the City Commission. This year the Board will address the completion of
the police stables, the storm sewer projects, the land acquisition and construction of
Little Haiti Park, and the shining jewel this year, the police training facility, which has
been in work since the existence of the Board.



Mariano Cruz stated that he doesn’t want what happened in the beginning to happen
again; when the bond money was split in the beginning, most of the money went to
Brickell and all these places and very little to District 1. He stated he would like to see
equal distribution of the second tranche.

Chairman Flanders stated that Mr. Cruz was somewhat inaccurate. Chairman Flanders
stated that when the bond was conceived, then-Commissioner Johnny Winton felt that
he needed to get things done in all of the other areas, except for District 2. Dollar for
dollar, the lion’s share of the money went outside of District 2. In fact, he deferred his
quality of life monies until the second tranche, most of them, because he felt that District
2, in the past, had gotten the lion’s share of the money.

Eileen Broton stated that she is honored and privileged to sit on the Board. She was
unable to attend a board meeting and watched it on television where the Chairman read
a critical letter into the record, which she thinks is great. She stated that she learns a lot
at every audit subcommittee meeting. She feels that the Board is getting very good at
asking the right questions.

Chairman Flanders stated that it is true that the Board has not cost the City a penny in
lost interest, and in fact, because of the Board’s audit and communications
subcommittees, the Board has helped retrain City staff in terms of justification for their
projects. Before the Board was formed, there were certain departments that absolutely
had total autonomy, and they did not answer to anybody, and what the Board did was
instill accountability and brought them back to the table. The Board was not there to vex
them, but to partner with them to get their projects pulled through as quickly as possible.

Iv. ADDITIONAL ITEMS:
HD/NIB MOTION 06-32

A MOTION TO ADJOURN TODAY’S MEETING.

MOVED: M. Cruz
SECONDED: K. Apfel
ABSENT: L. Cabrera, J. Reyes, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _7/28/04 DISTRICT: _1_
NAME OF PROJECT: JUAN PABLO DUARTE PARK - WATER PLAYGROUND
INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Fd Blanco 416-1253

C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMRERS CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: _B-30080

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [JYES [ [NO Ifyes,
TOTAL DOLLAR AMOUNT: _$ 260,000 ($800,000 allocated; estimated current balance ; is $401.194)
SOURCE OF FUNDS: __HDNI Bonds — Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [] YES [nNo
AMOUNT: EXPIRATION DATE: :
Ate matching funds Budgeted? [[] YES [[J NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: __Fd Blanco / Parks & Recreation

DESCRIPTION OF PROJECT Installation and Construction of new water play park — Installation by Hobbs

Architectural Fountains.
ADA Compliant? [_] YES [[]NO [JN/A

Approved by Audit Committee? K YES [JNO [JN/A DATE APPROVED: _7/20/04
Approved by Bond Oversight Board?  [[J YES [JNO [JN/A DATE APPROVED: _ 7/28/04
Approved by Commission? O YEs (ONO [JN/A DATE APPROVED:

Revisions to Original Scope? (Jves (OJNO (IEYES see Item 5 below)

Time Apptoval [ ] 6 months [_] 12months  Date for next Oversight Board Update

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceprual cost esumate been developed based upon the initial established scope? {_] YES D NGO Ifyes,
DESIGN COST: _
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YEsJNO
If not, have additional funds been identified? *~ [JYES[ ] NO
Source(s) of additional funds:

Approved by Commission? [JYES (JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [(JYes ONO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departmcnts;who provided input:

Justifications for change:

Description of change:

Fiscal Impact : JYES[]NO HOW MUCH?
Have additional funds becn identified> [JYES{]NO
Source(s) of additional funds:

Time impact
Approved by Commission? (0 YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [Oves (JNO [JN/A DATE APPROVED:

6. COMMENTS: This is of a state contract workine with CIP and all pricing is in accordance with Florida State
Contract: 650-001-04-01. CIP will be meeting with WASA ahead of time. Roberto Clemente Park cost 150K but
van Pablo Duarte Park is approx 20% larger. Pack’s will have a public hearing on 7/28/04 at patk to get input from
the community. Commissioner Gonzalez approves the Water Playground.

APPROVAL: 7/4& 7/'(3) 424//\ DATE: 7/28/04

BbND ovﬂRSIGHT BOARD-

Enclosures: Back-Up Materials ] YES [ ] NO



o  Wooden Deck for Playground at Jose Marti Park.
TOTAL DOLLAR AMOUNT: $8,000 (1.35 million allocated: estimated current balance is
$369,033
SOURCE OF FUNDS: _HDNI Bonds - Neighborhood Park improvements & Acquisitions
Report by Ed Blanco
Approved by Audit Committee on 7-20-04.
SCOPE OF PROJECT: Proposal includes the removal of wood deck as instailed adjacent to the
playground. Approx 1800 SF of existing wood planks to be removed. Any deteriorated framing below
existing deck o be replaced. All wood to be pressure treated and sealed as required. All deck planks
to be replaced with American Ecoboard composite wood decking materials. All existing railings to be
refinished and painted to_match existing color. Scope of work for replacement of deck planks is
inclusive of replacement of wood at all existing wood stairs adjoining to deck area.

HD/NIB MOTION 04-67

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE JOSE MARTI PARK PLAYGROUND/WOODEN DECK PROJECT.

MOVED: R. AEDO
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

e Water Playground at Juan Pablo Duarte Park.
Ed Blanco stated that a public hearing was scheduled for 7-28-04 to discuss general park
improvements, including a water playground. There are some issues to work out still, but
recommended proceeding with the project.
TOTAL DOLLAR AMOUNT: _$260,000 ($800,000 allocated: estimated current balance is
$401.194) :
SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Acquisitions
Report by Ed Blanco ,
Approved by Audit Committee on 7-20-04.
SCOPE OF PROJECT: Installation and Construction of new water play park — Installation by Hobbs
Architectural Fountains.

HD/NIB MOTION 04-68

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE JUAN PABLO DUARTE PARK — WATER PLAYGROUND PROJECT.

MOVED: R. AEDO
SECONDED: M. CRUZ
ABSENT:~- - - - -~ K. Apfel, L. Cabrera, R: Cayard, D. Marko, R: Vangates =~

Note for the Record: Motion passed by unanimous vote of all Board Members present.

s Court Upgrades at Kinloch Park.
TOTAL DOLLAR AMOUNT: $10,000 ($800,000 allocated: estimated current balance is $790,000)
SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Acquisitions
Report by Ed Blanco
Approved by Audit Committee on 7-20-04.
SCOPE OF PROJECT: Proposal for court upgrades includes pressure cleaning and _removal of
mildew, checking courts for low spots_patch them as necessary. correct cracks with filler to smooth
surface, re-stripe playing lines, paint lines and wall on racquetball courts. remove 2 existing
basketball and install 2 MacGregor Gooseneck basketball, provide tools, materials. and labor.

ss 4 HD/NIB 7-27-04



3. Site Furnishings at Curtis Park. Ed Blanco reported that this project
was recently completed and provided photographs.

4. Replacement of Monument at Bay of Pigs Park. Ed Blanco
reported that project is expected to be completed by next week.

5. Replat Project at Gibson Park. Ed Blanco reported that this project
was terminated. Will pursue another process, not a replat.

6. Site Furnishings at Williams Park. Ed Blanco reported that this
project was recently started and is about 20% complete. Will
update the board in six months.

7. Site Furnishings at Jose Marti Park. Ed Blanco reported the vita
course is not completed; it's about 90% done. Will come back with
another update.

8. Water Playground at Juan Pablo Duarte Park. Ed Blanco reported
that the permits were just obtained and the site is being prepared to
begin construction. The playground is planned adjacent to the
recreation building on the western side of the park.

9. Playground/Wooden Deck at Jose Marti Park. Ed Blanco provided
a sample of the deck (wood composite) and reported that the
project was basically completed.

10. Court Upgrades at Kinloch Park. Ed Blanco reported that this
project is completed and provided photographs.

11. Court Upgrades at Hadley Park. Ed Blanco reported that thlS
project is completed and provided photographs. ‘

12. Building Improvements/Roof at Belafonte Tacolcy Park. Ed Blanco

- reported that this project is completed, but did not provide
photographs because that involved struts and other parts of the
roof.

13. Irrigation at Belafonte Tacolcy Park. Ed Blanco reported that this
project is completed.

At 6:21 p.m., quorum was reached and the official rheeting began.

I APPROVAL OF THE MINUTES OF THE MEETING OF DECEMBER 14,
2004.

HD/NIB MOTION 05-1

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF
DECEMBER 14, 2004.

MOVED: M.REYES .. ' o
SECONDED: K. APFEL .
ABSENT: R. Cayard, R. Flanders, W. Harvey, A. Sumner L. Cabrera,

M. Cruz, J. Reyes
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

Meeting of January 25, 2005 ' 2



12. Athalie Range Park Playground Shade

Ed Blanco, Parks & Recreation, reported that the project was completed, but before
Hurricane Wilma, the shade was taken down as a preventative measure to save it. The
contractor has to reinstall it.

13. Jose Marti Park Site Furnishings - Lighting
Ed Blanco, Parks & Recreation, reported that the project has been completed.
14. Jose Marti Park Site Furnishings — Vita Course

Ed Blanco, Parks & Recreation, reported that the project has been completed and pictures
are available.

15. Jose Marti Park New Water Playground

Ed Blanco, Parks & Recreation, reported that the water playground was awarded to the
same contractor who did the Roberto Clemente water playground. Since then, that
contractor has had some internal issues. They have no performed some of the other
projects that they have with the City. It has been almost a year, and the Department
decided to terminate the project with them, and we’'ll go out and get another contractor to do
that particular project.

16. Juan Pablo Duarte Park Site Furnishings
Ed Blanco, Parks & Recreation, reported that the project has been completed.
17. Juan Pablo Duarte Park New Water Playground

Ed Blanco, Parks & Recreation, reported that this project was given to the same contractor
~who was awarded the West End Park water playground project. Unfortunately, this

contractor did not have the experience in doing a water playground. They did not have the
engineering staff or the design staff on board. They gave one excuse after another for six or
eight months, and we've decided to move on. They admitted to us that they would not be
able to completed the project. They haven't even started. The Department had to find
another contractor, and this time the contract will be given to a contractor who has
experience with these type of projects.

18. Kinloch Park Site Furnishings

Ed Blanco, Parks & Recreation, reported that the project has been completed.

5 12/6/05



defense series. He stated that he will go back and give the Board a full report on the exact
list of the full allocation.

4. West End Park Water Playground AND
5.  Juan Pablo Duarte Park Water Playground

Ed Blanco, Parks & Recreation, stated that he would combine the updates for West End
Park and Juan Pablo Duarte Park because both parks have the same problem. Over a year
ago, a contract was awarded to do the water park for both parks to one contractor. After
eight months of going back and forth, the City had to pull the plug on the contractor because
they were not performing for either park. As a result of that, the Department decided that it
would probably be best to go back to the contractor who did the Roberto Clemente
playground, which was successful. The Department requested an estimate from that
contractor on a playground in both parks. The Department was very happy with the quote
given and plans to use that contractor under the Dade County contract. When the
quotations were sent to the Purchasing Department, CIP was told that the contractor could
not be used because the specialized equipment that would be used to do the water
playgrounds was not on the Dade County contract bid. Therefore, CIP is back to square
one; both projects will have to go through a formal bid process again.

6. Jose Marti Park Water Playground

Ed Blanco, Parks & Recreation, reported that there is another major project at Jose Marti
Park, the development of an indoor gymnasium. The Department was informed that there
was a shortfall in that project, so the funds that would have been used for the development
of the water playground have been shifted to the gymnasium project. Therefore, funds are
no longer available to do the Jose Marti water playground.

Gary Reshefsky raised concerns about the most recent update on the Jose Marti
gymnasium because he did not remember being told that the project was over budget. Mr.
Reshefsky asked for an explanation of the JOC contract process because he was under the
impression that those were guaranteed costs.

Gary Fabrikant, CIP & Transportation, stated that the Jose Marti gymnasium is not a JOC
contract; it's a CM at-risk contract with Pirtle Construction. It does not use the JOC process.
Right now, the Department anticipates a shortfall. The Department is in the process of
receiving the guaranteed maximum price for the contract. The problem is that the
construction industry itself is basically out of control. During some months, the prices are
going up as much as 23 percent. That's where the shortfall will probably come into play.
The cost of materials and labor are out of sight. The Department will provide an update on
the status of the project at the next meeting.

Danette Perez, CIP Department, directed Mr. Reshefsky to the May 23, 2006 minutes, page
13, number 8, for the most recent update on the Jose Marti Gym project. Mr. Fabrikant
stated that the update summary is accurate, and in addition, as part of the CM at-risk
process, the Department does not wait to get final pricing until all the permitting is done.
The plans are now about 100 percent, without dry run approval, so the Department has
gotten their GMP proposal; it will be reviewed and then negotiated, and then brought to the
Commission. The Department will come back at the Board's next meeting and give an
update as to the amount of the shortfall, if there is one.

4 June 27, 2006






